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From the Manager’s Desk
Leaf Pick Up
The early onset of winter weather 
is forcing the City to potentially 
adjust leaf removal plans.  Unless 
the weather dramatically changes 
in the next few weeks, there may 
be a Spring leaf pick up.  If you have 
already moved leaves to the street 
the City will remove them if possible.  
If the weather clears in the near 
future, please take the opportunity 
to move leave to the street and  they 
will be removed if possible.  Please 
check the City’s website or Facebook 
page for future updates, or call or 
email Mark Gifford at 231-592-4058, 
mgifford@cityofbr.org.

My name is Lauren Moran and I am the Library Director at the Big Rapids 
Community Library. I was born in Mt. Clemens, Michigan. I received a 
Bachelor’s in English Literature and 
Master of Library and Information 
Science, MLIS from Wayne State 
University. I left shortly after graduation 
to accept a position in the Queens 
Library in New York City. I worked in 
the Queens Library system for a little 
over 12 years in several community 
libraries in Queens. I happily returned 
to Michigan to work at the Big Rapids 
Community Library and to be closer 
to my mother and family. Outside 
of work, I enjoy reading, travel, cooking, 
listening to music, writing, and gardening. 
I recently adopted an 8-week old terrier 
puppy from the Animal Recue Coalition 
(ARC) and named her Maisie (my two cats 
are not sure about this decision).

My job responsibilities as Library Director at the Big Rapids Community 
Library vary each day, from attending meetings with community partners 
like Mecosta County Reads and Great Start Collaborative and working on 
Early Childhood initiatives like Talking is Teaching (https://talkingisteaching.
org/), to coordinating library programs,  and administrative tasks like 
purchasing materials, publicity and marketing, budgeting, and grant 
writing. I am also responsible for hiring, scheduling, and supervising library 
staff. My favorite part of my job is introducing people to the benefits of 
their library card. Our library has books, movies, knit kits, hammocks, board 
games, eBooks, audiobooks, digital streaming films, and more, that can be 
checked out for free with your library card. We have received several grants 
over the past year, and we continue to seek ways to improve our selection. 
We were able to provide free books for the Summer Reading Program with 
the help of Friends of the Library and Reading is Fundamental. Recently, we 
received a $1000 grant from the National Library of Medicine for updated 
books for our health collection. 

Meet and Greet: 
Lauren Moran, Library Director

At the City Commission
The City Commission meeting was 
moved from November 4th to the 
11th due to the election on the 
5th. The municipal election asked 
two questions of voters: election 
of two City Commissioners and a 
Charter Amendment Proposal to 
extend term limits from 12 years to 
20 years. The Charter Amendment 
did not pass. 

Join us at 6:30PM on Nov. 11th at 
City Hall for a reception in honor 
of Commissioner Lynn Anderson 
who is leaving the Commission 
after many years of service. The 
newly elected Commissioners will 
be sworn in to begin their service.

Maisie



Our current key projects are updating policies, materials 
and services and the Language Artists program in 
conjunction with Ferris, ArtWorks, and Big Rapids 
Public Schools 3rd grade classes. Language Artists is a 
program developed by the Grand Rapids Art Museum 
that encourages children in 3rd grade to explore art and 
writing through the lens of viewing and discussing art, 
creating their own hybrid animal artwork and developing 
a story around their creation. The Library participated 
by providing space for the children to gather and do 
research on animals and habitats for their projects using 
library books, computers, and electronic resources. 

Another ongoing project has been fundraising for the 
Literacy Playground in Anna Howard Shaw Memorial 
Park. The park space is currently home to our Community 
Garden where folks can “check out” a garden plot for 
a low fee each spring and use our free Seed Library to 
plant and grow flowers and vegetables. Our hope is 
to install literacy-themed playground equipment and 
a permanent StoryWalk in the park, with seasonally 
rotating stories. The literacy rates in Michigan and all 
over the country are very low. The park will emphasize 
the Early Literacy skills: Read, Talk, Sing, Write, Play 
and incorporate the Talking is Teaching curriculum 
to improve literacy in Big Rapids by attracting young 
families to the library. That is also why we have chosen to 
make children’s library cards under the age of 12 overdue 
fine-free and to offer library cards to all students in the 
City of Big Rapids, regardless of their residency status. 
We hope that this encourages people to come in and 
use the library and increases literacy rates! 

I love the sense of community in Big Rapids. I have met 
so many generous people both at the library and at 
City Hall that contribute their time, energy, and support 
to making Big Rapids a special place to live and work. 
I hope that everyone in Big Rapids will take advantage 
of the wonderful resources at their local library and use 
their free library card.  Visit us online at 
www.bigrapidslibrary.org

By the Numbers: 10/21 - 11/03
Dial-a-Ride Service
• 7,870 Total Passengers
• 3,341 Demand Response Passengers
• 4,529 Ferris Shuttle Riders
• 602 Adult Riders and 1,039 Child Riders
• 1,700 Senior or Disabled Riders

Meet and Greet continued.

Winter Parking
City Ordinance states that no vehicles may be parked 
on City streets  between the hours of 2:00AM and 
6:00AM from November 15 to and including March 15. 
This is to allow for the removal of snow and ice from 
streets during winter months. Please follow this rule, 
as vehicles parked in violation may be ticketed and/or 
impounded by the Police.

The Children’s Room at the Library.

House Numbers
The City Code Enforcement Office has started a 
project to ensure that all houses in the City have 
property address numbers that comply with the City 
Ordinance. The following regulations for address 
numbers are being applied:

• Size: at least 3 inches in height;
• Color: in contrast with the building;
• Location: on or near the front door, or over the 

garage door and at least 3 feet from the ground; 
• Numbers must be easily visible from the road.
It is vital to safety and accessiblity to Public Safety 
that houses can be easily identified. If your property 
is not in compliance, you will be notified by the 
Code Enforcement Officer.

Properties on alleys are encouraged to also put 
numbers up on the alleyside of the house.

Upcoming Events
Big Rapids Community Library
• Mary’s Book Club is reading The Library Book by 

Susan Orlean for discussion at noon on Nov. 15th.
• Join fellow writers for the Thousand Word Thursday 

write-in for NaNoWriMo at the Library at 3:30PM on 
Nov. 14th.

• Family Movie Night featuring The Good Dinosaur at 
6PM on Nov. 15th. Dinosaur crafts and a giveaway 
included. 

Check the Library website for more event details. 


